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THE JOHN F. KENNEDY CENTER FOR THE PERFORMING ARTS 
 

Fiscal Year 2025 Budget Justification to Congress 

 

1. Introduction 

 

2. 





  1 - 4 

possible, these activities and performances, called Impact Performances, tie back to what is going on 
at the Center, in the community, and throughout society. 
 
The Kennedy Center presents nationally televised programs each year designed to enhance the public’s 
recognition and appreciation for the performing arts. These programs include the Kennedy Center 
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The Capital Repair and Restoration budget supports the cost reduction strategies through the 
modernization of building systems during major renovation projects by implementing energy 
efficient design strategies.  The planned office modernization project is designed to achieve 
LEED Certification, which will include replacement of the original air handling unit, 
management of construction waste, optimized energy performance, and enhanced building 
systems commissioning. The project is planned for construction to begin in FY25.  
 

Fiscal Year 2025 Budget Objectives * 
 

The Kennedy Center’s FY 2025 
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THE JOHN F. KENNEDY CENTER FOR THE PERFORMING ARTS 
 
Fiscal Year 2025 Budget Request: Operations and Maintenance 

 
The Kennedy Center’s FY 2025 budget request for Operations and Maintenance (O&M) is 
$32.30 million, an increase of $4.66M or 16.9 percent above the FY 2023 Enacted level, and a 
two-year spending authority through September 30, 2026. 
 
Within the FY 2025 funding level, resource allocations provide increases to fixed costs related 
to contracted services such as security, housekeeping, utilities, as well as staffing, which 
includes employee salaries and benefits. Resource prioritization strategies are described in 
detail in the body of this document. 
 
The Center, pending authorization in FY 2024, intends to lease temporary office space in the 
District of Columbia during the office modernization/renovation projects (detailed below in 
the Capital Repair & Restoration section), which would be funded out of the Operations & 
Maintenance account. No additional funding is requested in FY25.  
 
 
Two-Year Spending Authority  
  
The Kennedy Center’s FY 2025 budget request is for a continuation of two-year spending 
authority to provide the institution with greater flexibility in maintaining the function of the 
memorial and grounds. This allows the Kennedy Center to assess, procure, and schedule vital 
maintenance in a facility that has limited flexibility in the timing of maintenance work.  

F Y
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The John F. Kennedy Center for the Performing Arts 
Federal Operations and Maintenance 
FY 2023 Enacted and FY 2025 President’s Budget 

 

BUDGET CATEGORY 
FY23       

Enacted 
 *FY24 

Enacted  
 FY25 Budget 

Request 

 Variance                    
Increase/ 
(Decrease)  

          

FACILITY OPERATIONS 

      
  

11,697,590  

         
   ---    

        
12,711,822  

           
 1,014,232  

          

FACILITY MAINTENANCE 
          

4,058,893  
      

 ---       
          

5,755,820  
           

 1,696,927  
              

SECURITY/LIFE SAFETY 
         

 8,789,215  
         

  ---      
         

 9,872,945  
           

 1,083,729  
          

MINOR REPAIR/REPLACEMENT 
             

300,000  
       

---        
             

445,000  
              

 145,000  
                               

PROGRAM DIRECTION 
          

2,794,302  
        

 ---         
          

3,514,414  
              

 720,112  
              

TOTALS 
        

27,640,000  
      

--- 
        

 32,300,000  
           

 4,660,000  
        

 

 
Totals may not add up due to rounding. 
 
*A full-year 2024 appropriation for this account was not enacted at the time the Budget was prepared; 
therefore, the Budget assumes this account is operating under the Continuing Appropriations Act, 2024 and 
Other Extensions Act (Division A of Public Law 118-15, as amended).  
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All Other  (2,000) A slight decrease in contracted services due to internal 
adjustments in areas such as general maintenance, office 
supplies, copier maintenance, and others. 

   

Total Change  339,000   

 

The John F. Kennedy Center for the Performing Art 
Comparative Budgets: Other Services  
FY 2023 Enacted and FY 2025 President’s Budget  
 

Other Services Increase / 
(Decrease) 

Description of Change 

Legal Services 0 No change in costs anticipated for these services. Funds 
support legal services for personnel claims and tort claims, as 
well as legal services related to federal contracting. 

Housekeeping 708,000 An anticipated new service contract will be solicited for FY 
2024 through FY 2029. The housekeeping services include all 
janitorial services to maintain the facility.  

Minor Repair Program 145,000 The Minor Repair program addresses unforeseen repair issues 
that may arise and continues to address the increasing back 
log. This program’s funding level was $300,000 in FY 2023.  

Production Projects 232,000 Increases include the negotiated wage and benefit rate 
increase for Production Maintenance Crew personnel. The 
personnel support production projects and provide general 
periodic maintenance of the theater spaces, exhibits, and 
systems, including theater safety systems and theater/exhibit 
infrastructure (pit lifts, lighting, audio, and video).  

Security – Base 
Contract 

908,000 Increase in costs due to contract option year rates of pay for 
security officers and additional services due to the high-
security events.  

Security – Additional 
Services 

(108,000) Decrease reflects a reduction in the scheduled coverage and 
duties of the Memorial Ushers from across the Center to only 
the JFK Exhibit.  

Trust Salary 
Reimbursement 

57,000 The increase is associated with pay/cost-of-living adjustments 
for the reimbursable services provided by Trust staff in 
support of federal program management and administration. 

Finance Services 6,000 The increase is associated with pay/cost-of-living adjustments 
for the accounting, budget, payroll, and accounts payable 
services for appropriated funds activities. 

Trash Services  0 No change, the contract in the trash services costs is 
associated with services for compactors and dumpsters at 
loading docks 1 & 3, along with monthly recycling services. 

Building Automation 
System (BAS)  

7,000  Slight increase due to increased pricing in the service contract 
for the Building Automation System (BAS). Services are 
provided for the maintenance of the facility’s automated 
control system for HVAC operations.  



 

  4 - 6 

Computerized 
Maintenance 
Management System 
(CMMS) 

(50,000) Decrease in the Computerized Maintenance Management 
System (CMMS)/WebTMA service contract due to a 
reduction in the technical support required to manage the 
workload of the software program.  The technical support is 
now provided by the in-house CMMS manager. 

Elevator & Escalator           65,000 Increase for the Elevator and Escalator service contract due 
to ongoing electrical service issues. Contract costs for option 
years for servicing 32 elevators, 6 escalators, and 6 handicap 
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Printing and Reproduction 

Printing and Reproduction Includes all costs of printing the Memorial Interpretation 
brochures. 

Other Services 

Legal Services Costs related to legal services for personnel claims, tort 
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 service contracts for alarm transmission, bomb-detection dog teams, card access 
systems, defibrillator inspection and maintenance, fire extinguisher inspection and 
maintenance, security electric vehicles maintenance and repair, communications 
system maintenance, service tunnel bollard system maintenance, electronic security 
system maintenance, fire alarm and fire suppression system maintenance, and 
security supplies. 

 
An agreement with the United States Park Police provides supplemental support to the 
security office in the areas of traffic control, emergency services, and law enforcement as 
needed. Efforts have been made to maximize security effectiveness through various 
enhancement measures including protective glass for external guard posts and 
transitioning analog cameras to digital. 
 

Minor Repair and Replacement: $445,000 
Increase of $145,000 or 48.3% above FY 2023 Enacted level.  

 

The Kennedy Center’s request continues efforts to reduce the increased backlog of minor 
repair and replacement projects. Minor Repair includes emergency repair and replacement, 
including some LED upgrades. Work is performed either by in-house staff or by 
contractors, depending on the level of complexity involved with the project. Minor Repair 
projects address deferred maintenance, minor renovations, and unplanned or emergency 
needs that may arise during the year. 

 

Program Direction and Support: $3.5million 
Increase of $720,112 or 25.8% above FY 2023 Enacted level.  
Program Direction and Support includes management of the Kennedy Center’s federal 
appropriation under the direction of the Vice President of Facilities, a Trust fund 
employee. Program Direction and Support personnel are essential to the effective 
operation and maintenance of the facilities. This category contains the support functions 
of Contracting and Procurement, Facility Services, Finance (budgeting, accounting, 
payroll, and audit), and Human Resources. Also included are overtime, bonuses, benefits, 
training, and worker’s compensation. Many administrative duties are conducted by Trust 
personnel to maximize efficiencies within the organization. Compensation and benefits 
for some of these positions are partially reimbursed from appropriated funds. 
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THE JOHN F. KENNEDY CENTER FOR THE PERFORMING ARTS 
 

Budget Request – Capital Repair and Restoration 
 
 

The Kennedy Center has pursued a systematic and comprehensive approach to capital 
investment since the initiation of the Capital Repair and Restoration program in 1995, an 
approach documented through the annual updates of the Kennedy Center’s Comprehensive 
Building Plan (CBP). The CBP is the Kennedy Center’s capital plan that includes a detailed 
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The John F. Kennedy Center for the Performing Arts 
Capital Repair & Restoration Budget Request 
FY 2025  

 

  

 FY 2023 
Enacted 

FY 2024 
Enacted 

FY 2025 
Budget 

Request 

1. Exterior Building Envelope 
This funding is for waterproofing repair, roofing 
repair/replacement, and exterior building envelope 
improvements.  

4,350,000 ---  0 

2. Life Safety and Security 
This funding is for construction activities related to the 
upgrade of the fire alarm and suppression systems as well 
as building fireproofing systems.  

2,500,000 --- 25,000 

3. Interior Repair, Accessibility, and Egress 
This funding includes office renovations and 
modernization. 

3,280,000 --- 4,500,000 

4. Building Systems 
This amount includes the annual repair/replacement of 
technical stage systems, MEP Modernizations, Hydronic 
System Optimization, and elevator modernizations.  

3,300,000
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The John F. Kennedy Center for the Performing Arts 
Capital Repair and Restoration Budget by Object Class 
Fiscal Year 2025   

 
Object Class FY 2023 

Enacted  
FY 2025 

Budget Request 

PMO Personnel Compensation 725,000 818,000 

PMO Benefits 193,000 245,000 

Leadership, Office, and Support 
Staff Compensation* 

0 358,000 

Leadership, Office, and Support 
Staff Personnel Benefits*  

0 144,000 

Subtotal: Compensation and 
Benefits 

918,000  $1,565,000 

   

Expenses   
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THE JOHN F. KENNEDY CENTER FOR THE PERFORMING ARTS 
 

Budget Justification – Capital Repair and Restoration 

Overview 

 
The John F. Kennedy Center for the Performing Arts, a national presidential monument and 
living memorial, is one of the busiest performing arts venues in the world, annually presenting 
more than 2,000 performances and hosting approximately 2 million patrons and visitors each 
year.
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budgeting, and scheduling consultants. It is therefore fully expected that the estimates for most 
projects will change as the projects evolve, until such time as the Project Budget is established 
during the design. These ongoing updates are included in the updates of the CBP. If funding 
levels necessitate a re
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Projects in this category include repair and renovation of the interior elements of the 
Kennedy Center. The goal is to meet or exceed current accessibility statutory and 
regulatory requirements and standards. 

 
Because the building was designed and constructed before federal statutes established 
standards for accessibility, interior spaces within the building do not all conform to current 
standards designed for accommodating persons with disabilities in new buildings. Whereas 
past standards for accessibility merely required that a route into a given space be provided 
for persons with disabilities, the Americans with Disabilities Act (ADA) requires that the 
route be essentially the same as that used by the non-disabled persons. Through consistent 
and ongoing efforts, the Kennedy Center has addressed accessibility throughout the 
facility, including the renovation of all theaters to meet ADA design standards.  

Ongoing and Future Work 

The following projects are planned for implementation in FY 2025: 
 

i) Office & Storage Space Modernization-
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infrastructures, and the 2015 and 2021 CBPs confirmed that further work was necessary 
within the subsequent planning periods. Thus, a series of projects have been implemented 
or completed in three 
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Elevator Modernizations: The last series of elevator upgrades was completed in a phased 
process 15-21 years ago. A new round of phased upgrades is required to update the existing 
elevator systems. This will continue the cyclical plan improvement and replacement of the 
existing elevator systems as identified in the 2021 CBP. $270,000 is requested for FY 2025. 

Planned projects include: 

 Modernization of Elevators 3E-1, 3E-2 (Opera House), 3E-4 and 3E-7 
(Canteen Elevators) and improved connection to the building security 
operations center. 

5. MEMORIAL INTERPRETATION AND VISITOR SERVICES 
Projects in this category are designed to provide services for the over 2 million patrons 
and visitors who annually visit the Kennedy Center and to inform the visitors of the 
purpose and objectives of this living memorial.  
 
Prior to 1995, the accommodation of the visitors to the monument had not been addressed 
in a comprehensive manner. There was little inter-relationship between the use of spaces 
and the interpretive programs that visitors expect when they come to a federal building 
that memorializes President Kennedy. Memorial interpretation was initially addressed in 
the 1996 Interpretive Master Plan which was further developed in FY 1999 and 2001 to 
include lobby displays and interactives. The displays installed in 2001 are now obsolete 
and in poor repair.  

 
In 2018-19 the Kennedy Center undertook a full study to explore how all the public 
spaces could be improved to achieve the following: 

 Create a strong sense of arrival, 

 Strengthen connectivity across campus, to the city and the REACH, 

 Improve orientation within the campus, 

 Embody and communicate Kennedy Center identity and its diverse 
programming, 

 Create a vibrant cultural district, 

 Celebrate the river, 

 Resolve conflicting circulation, 

 Provide intimately scaled spaces to complement the grandeur, 

 Design comfortable spaces for people; and 

 Plan for flexibility. 

 
Based on these objectives, a new JFK Memorial Interpretation and Visitor Experience 
Masterplan was developed by Kieran Timberlake Architects and reviewed and approved 
by the Kennedy Center Board in 2020. No additional funding is requested for this work 
in FY 2025. 
 
Ongoing and Future Work 

Work recently completed includes the renovation of the Hall of St
BT
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6. PARKING AND SITE CIRCULATION  
Each year, the Kennedy Center hosts more than 2,000 performances and educational 
programs for hundreds of thousands of children, and millions of visitors. Significant site 
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